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VISION STATEMENT

Al-Taqwa College will provide education opportunities to students in a
caring, safe and healthy learning environment, which promotes quality
education and Islamic values and beliefs.
Students are nurtured to be lifelong learners and encouraged to be
proud Australian Muslim Citizens of tomorrow.
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College Board Report
Assalamualaikum Warahmatullahi Wabarakatu,

2018 was a year of strong growth for the College, but more importantly, a year
of meaningful progress in education, administration, buildings and risk
protection.

Al-Taqwa College continues to invest in areas that improve efficiency,
technology and cost competitiveness. Ultimately, these investments will also
enable us to create long-term value for the College community and the
community at large. Alternative investments, will be to enhance diversification
and help manage downside risk in particular the College’s viability, Child Safety
and Occupational Health and Safety.
The Child Safety policies and procedures have been implemented and the
College Board were made aware of their responsibilities. The VRQA audit was
carried out successfully for Al-Taqwa College and benchmarked to be exemplary
in some areas. The Financial survey had been conducted by an external
company and the results were remarkable.

The College Board reviewed and adopted the 5-year Business Plan and the
innovative 5-year Strategic Plan. The Finance Report presented at the AGM was
found to be healthy. The College has been very active and students have won a
number of external competitions in Media, Debating and Sports amongst
others.

The next building project will be the building of a Multi-purpose Sports
Complex which will commence next year, to accommodate Sports activities and
College functions.
I am highly motivated with the successes achieved during the year and I thank
Mr Omar Hallak, the Principal, and the College members for their concerted
energy and time. I would also thank my fellow Board members and the Ad-Hoc
committee for working closely together in the interest of Al-Taqwa College. I
wish them the best and look forward to another fruitful year!

Wassalam

Mohamed Muyeen, Vice Chairman
Al-Taqwa College’s Board

021906AR2018

6

College
College Board
Board Composition
Composition
The College’s Annual General Meeting was held on 28th May 2018 and the
The College’s
Annual
General
Meeting
was
held on 28th May
following
persons were
elected
as office
bearers for
2018-2019.
2018 and the following have been elected as office bearers for
2018-2019.
Omar Hallak

Chairman

Mohamed Muyeen

Deputy Chairman

Sasha Ramahi

Treasurer

Rahany Osman

Secretary & Public Officer

Sameh Aghbash

Committee Member

Zemri Jeka

Committee Member

Andrew Metcalfe

Compliance Advisor (non-voting)

Margaret Purcell

Legal Advisor (non-voting)

Meetings are held by the College Board once a term unless an
emergency meeting of the Board is called for. The Board shall
approve budgets, policies and procedures as well as approval of
bank loans and building projects. The day-to-day operations of
the College shall be the responsibility of the Principal and his
staff.
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Principals Overview

In 2018, our focus was on teachers’ and leaders’ development as they are key to quality
implementation of the College’s student learning programs. The quality of leadership
expected from our teachers and leaders requires commitment and constant evaluation
from the College’s Senior Management. We are geared for 2019 and are going full steam
ahead with more exciting and improved student programs. I acknowledge and thank the
Executive members for their visionary 5-year plan.
The College and parents have been working in partnership to nurture students in the
past and I look forward to working together in 2019. We introduced the SEEP program in
2015 to cater for our high ability students and it has since grown with more students
being selected into the program. We thank parents for their support.
We held a Special Awards Presentation for the VCE students with outstanding ATAR
Scores during the summer holidays. They deserved their Awards and made their parents
and our College very proud. Congratulations to all students and I wish them every
success in their chosen career paths.
Overseas Visitors

We had a group of Chinese visitors from Shadian College, Yunnan. Mr Ma Gua Xuan, the
Principal and Imam Ma Chun Wu including the group of Shadian College were pleased
meeting with our College staff and students. During the tour, the group were amazed at
the growth of the College within the 30-year timespan. He said that he had learnt a lot
about leadership during their stay here. He extended an invitation to Al-Taqwa College
staff and students to visit them in China in the near future.
The College was also busy welcoming and accommodating the Immersion Program for
GIBS (Global Islamic Boarding School from 9 – 24 February (boys) and 21 April-7 May
(girls). The program went well and we fostered a good relationship between us. In
reciprocation, GIBS extended an invitation for us to visit their school in Banjarmasin,
Indonesia. InshaAllah, we will be planning for the trip in the near future.
021906AR2018
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Principal & Founding Member of Al-Taqwa College
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Primary

Curriculum Developments:

STAFF PROFESSIONAL LEARNING

In 2018, the Al-Taqwa College (ATC) primary Department made use of the 2017 and 2018 staff
appraisal data to run in house professional development sessions to target specific areas of teaching
and learning as identified in the data. In addition, the College also identified a need to train all staff
on the new Learning Management System (Schoolbox) that will go live to parents and students in
2019.
In 2018, the ATC Media Department continued to record and upload, on the staff intranet, internal
PDs delivered by our staff. Over the years, these recorded PDs have proven to be very valuable,
saving time and cost saving as they have been used as part of the induction for new staff joining ATC.
New teachers can be introduced to key teaching and learning strategies used within the ATC
Education framework as well as behaviour management PDs by watching the recorded PDs early in
the year.
Instructional coaching, albeit in its early stages, has also been beneficial in supporting and developing
a small number of ATC staff across the primary school in setting and achieving set goals with the help
of an in house instructional coach from amongst the ATC staff.
In 2018, the College has also started early stages of training staff in a range of E-Learning programs
that will be implemented within the teaching, learning and assessment framework in 2019.
The below PDs are a summary of the staff professional learning sessions implemented in 2018:

• VCOP and Bigwrite professional learning presented in house by a trained ATC VCOP champion for
teachers in grades 3-6. The implementation of this PD was to ensure a flow in writing strategies
from middle to upper primary.
• Soundwaves in house training (new staff) and refresher (existing staff) for teaching staff and
teacher aides in lower primary.

• Participation in the Teacher’s Learning Network TLN which allowed our staff to receive individual
online training and support in many aspects of the curriculum, teaching and learning, assessment,
managing and supporting special needs students and classroom management.
• Continuation of Let’s Get Moving – Motor Development program in the early years.

• Primary Teacher aides participation in the ISV Early Years Literacy project. 2018 was the final stage
of the 2 year long training session run by Michelle Hutchinson.
• Smart Spelling run over 2 sessions by Michelle Hutchinson. This assisted teachers in implementing
more effective spelling strategies in the lower years and ensuring the Soundwaves program and
SMART Spelling program worked hand in hand.
• Selected staff selected the Beth Cregan writing workshops in house. The PD aimed at equipping
teachers
021906AR2018with teaching and learning strategies for narrative writing.
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 In house Schoolbox training for all primary staff run by the ATC
E Learning coordinators.

 Short Film Making in house PD run by Michael Lawton for selected primary staff.
 Differentiation in house PD run by Barry Pitts

 Initial Primary staff training in E Learning programs: Reading Eggs, Essential
Assessment, Accelerated Reader and Clickview. These programs will be
implemented across primary years in 2019.
 Introduction to STEM using Blooms Taxonomy and the Multiple Intelligence
planner. This professional learning was run in house with year level team leaders
to incorporate STEM projects within existing Science planners. In 2019, this will
extend to all Science units.
 Participation of staff in 2 professional learning sessions focussed on teaching
students with hearing impairments as well as identifying the difference between
Students at Educational Risk (SAER) and Additional Needs Students.

 Improved quality in the strategies and tools used to analyse student data, track
progress and set implementation plans accordingly. This is done with a particular
focus on NAPLAN item analysis of student across both areas to allow for a more
accurate action plan to be put in place with clear Key Performance Indicators
(KPIs). Action plan targets were incorporated within the 2019 planners at the
end of 2018 to ensure implementation early in the year.
 NAPLAN Writing criteria and marking rubric run internally for all primary
teachers.
 Participation of teachers in Years 4 to 6 in the observation and implementation
of Shared Inquiry using Junior Great Books.

 Participation of all staff in a Mandatory reporting session and completion of the
required modules.
 Revisit of the Child Safety Policy and the new standards regarding the
commission.

 Adjudicator training for staff in middle primary run in house by staff trained by
the DAV in 2017.
021906AR2018
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Teaching and Learning
 Enhancement and review of the Year 6 Student Enrichment Program
courses to assist in the Year 6 transition to year 7 and target the interests
and needs of our students. In 2018, the empowering Girls elective course
achieved great results with our students. In 2019, the aim will be to offer
a similar elective for the Year 6 boys.

 After school Chinese Language classes for Foundation and Year 1
students with a focus on learning conversational Chinese, rhymes and
chants.
 Continuation of the writers after school workshop run by Beth Cregan for
our Year 3 students.

 Implementation and enhancement of the Shared Inquiry strategy (4-6)
using the Junior Great Books. In 2019, this will progress to include
assessment in shared inquiry.
 Review and continuation of a Social and Emotional learning curriculum
(4-6) using circle time.

 Continuation of the Student Services lunchtime program to provide
structured play and support for students in the department. Interest
based lunch time clubs run by our Extra Curricular Team.

 Review and implementation of the Tarbiya Program in Foundation with a
focus on building student mannerisms and etiquette in knowledge and
implementation.

 In house Public speaking training sessions (over a term) for students in
Year 5 inclusive of a student public speaking event for parents.
 Review of the SEEP program and the introduction of Goal setting and
other specific programs to target not only the educational needs of our
gifted students but their social and emotional needs as well.
021906AR2018
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Debating

Domain Achievements:

The Al-Taqwa College junior debating team participated in internal, regional and
state debates. The team enjoyed a winning year in the debating circuit, winning 27
out of 33 debates and taking out the Debaters Association of Victoria (DAV) state
wide tournament, the highest accolade they can receive in their year level. The
team was dubbed “undefeated” by the DAV and many of the team won best
speakers across different debating tournaments.
E Learning

Ipads (F-3) and tablets (4-6) continued to be used in 2018 in all primary classrooms
as part of the College’s E Learning initiative in ensuring more ICT is incorporated
into lessons using a range of platforms.

In 2018, the E Learning coordinators were successful in training primary staff on all
the Schoolbox modules including implementation to ensure a successful launch in
2019.

In 2019, the E learning team plans on building global classrooms that connect
students with their peers globally.
SEEP (Student Enrichment Program)

In its third year running the program has undergone a review of its policies,
procedures and programs with the help of a SEEP consultant. In 2018 the Al-Taqwa
SEEP program catered for over 70 high ability students in years 3 to 6 in the areas of
Maths and English in particular. Students continued to participate in the Australian
Mathematics Competition (AMC) and in the Statewide Mathematics Games Day run
by the Maths Association of Victoria (MAV). SEEP students ran internal rotational
Maths activities for students in mainstream classes. And received great feedback
from students regarding task engagement and organisation.

In 2018, SEEP students were trained on how to get students to set achievable goals.
Students nominated for the SEEP classes or moving up to a new level SEEP class sat
the ACER HASTP test to allow for more accurate screening.
021906AR2018
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Islamic Department








Growth of the Morning Quran Classes. These classes continued to support
students in their current levels of learning and extended them beyond their
regular Quran classes.
Expanding the Arabic Support Classes. The classes supported students in their
current levels of learning and also provided them with the support to complete
Arabic homework, particularly for children with non-Arabic speaking
backgrounds.

Successful running of The Annual Quran Competition. Students took part in the
Competition before a huge audience of parents and staff. Winners were
awarded prizes for their incredible effort and progress in Quran.

Growth of the Royal Children’s Hospital (RCH) fundraiser event. Students (4-6)
participated in the annual soccer and basketball tournament which helped AlTaqwa College raise more than $2000 for the RCH.
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Extra - Curricular









Continuation of the regional pen pal program saw our Year 6 students
develop great friendships with students from Wanthagi Primary School. AlTaqwa College students hosted a fun filled pen pal day for their Wanthagi
pals and also had a chance to visit their pen pals at Wanthagi. The Eid Clothes
Day Fundraiser helped provide funds for our Wanthagi pals to visit our
school.
In its second year running, The Ramadan Food Drive saw Al-Taqwa College
students abundantly donate food items to those less fortunate in our
community here in Melbourne. The drive supported families who have been
means tested and struggled to make ends meet. The contributions of this
drive supported migrant families and asylum seekers in an aim to make a
difference to their lives and ease their daily burden.
The student interest lunchtime clubs allowed students to further build on
their interests or develop skills in new areas of interest.

The Auslan Deaf school visit allowed selected students the opportunity to
learn Auslan and use this as a form of communication with the deaf students.
The Father and son bonding session. In collaboration with the HPE
department, the extra curricular team organised an afternoon of bond
building activities and lunch for fathers and sons.
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Special Events
Vision Night
With its Arabian Nights theme,
props and performances, the
2018 vision night celebrated the
diversity of the Al-Taqwa College
community. The Al-Taqwa choir
and performance group took
centre stage and many great
performances followed. The
night was also one in which our
all-rounders were recognised
through the Dux Awards.

Year 6 Graduation
The night was a culmination of our
Year 6 students 2018 experiences.
Students shared their highlights, their
memories and their dreams for the
future. Student achievement awards,
improvement awards and Dux awards
were also presented on the night.
021906AR2018
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Secondary







2018 at Al-Taqwa College has been an incredible year of growth, development
and change in the pursuit of excellence. This year has seen progress and
development in many areas of the College. Formulation of College policies and
strategic planning are crucial in the progressive development of the College in
conjunction with the ultimate promotion of happy and positive relationships
within the school and our community, are what we aim to achieve.

As our vision states ‘Al-Taqwa College will provide education opportunities to
students in a caring, safe and healthy learning environment, which promotes
quality education, and Islamic values and beliefs. Students are nurtured to be
lifelong learners and encouraged to be proud Australian Muslim citizens of
tomorrow.’

Part of our mission and ethos is focusing on the values of an Islamic Education
and incorporating them into a way of life as our students grow and mature into
adults. At Al-Taqwa College we work very hard to instil values and Islamic Ethos,
yet we continually need ongoing care and diligence from our professional staff
and parents. We appreciate the hard work of all our staff and it is with this
continued effort and dedication to teaching and learning that we strive for
continued achievements in education and student wellbeing at Al-Taqwa
College in 2018. Our approach to education is an ability to nurture growth in
mind and spirit, as together these components produce the best a person can
be in order to take on the world in life after Al-Taqwa College.
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Secondary Curriculum Developments


In 2018, as part of college’s annual improvement plan to
achieve its strategic goals, the college focused on:








Effective integration of Technology into college learning
programs, through Schoolbox
Improving the quality of college school-based
assessments

Auditing & reviewing college’s Capabilities, Design
Technology, The Arts, HPE, Science and Humanities
Learning Program for better college-wide compliance
Improving quality of College SEEP Program

Maintaining college’s upward trend of Naplan results
Strategic Improvement of VCE results

1. Effective integration of Technology, through Schoolbox
1.1 In this initiative the college intent is to:




effectively integrate technology into the Fnd-10 Learning
Programs and Senior
School VCE-VET-VCAL Courses
set up E-Learning at the college through creative and
innovative use of Schoolbox (LMS) which it acquired in
2017.

1.2 The purpose is to increase student engagement &
motivation and improve instruction and learning in
general. The college hoped that this in turn will translate
into improved student academic performance
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Before 2018, school’s use of technology is not managed in a
systematic nor systemic way. Implementation approach lacks
school-wide coordination and technology use in lessons is mainly
dependent on early adopters. There were many pockets of
examples of effective and innovative use of technology by
subjects and class but these are not pervasive college-wide. So
not every student at the college is benefitting from this initiative.
1.3 Among the strategies adopted to make Use of ICT more
pervasive and to achieve outcomes set are:
 College Technology Plan showing clear stages of
implementation with clear outcomes & targets at each stage
of implementation that is communicated to all staff
 Communicating clear roles and expectations from Heads,
HLAs, E-Learning Team,
IT Support, teachers and students to support plan
 Providing support to E-Learning Team such as upskilling ELearning Team with relevant PDs so they can better train
teachers in Schoolbox and also lead effective integration of
ICT into learning
In the 1st semester, E-Learning Team develop vanguard teachers
consisting of early adopters to act as role-models and peer
collaborators for 2nd stage of whole school implementation in
Semester 2

E-Learning Team provided proactive and timely support to
teachers by conducting weekly Schoolbox training sessions each
term, run IT Clinics on demand for individual teachers, groups of
teachers and department teachers
The school pushed more aggressively for student compliance to
its Tablet Policy where each students at Year 7 at the college
must acquire, maintain and bring their laptops/tablets to school
every day. This is because teachers have identified this as the
main stumbling block in teachers’ inability to effectively carry out
E-learning.
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1.4 College achievements: By end of 2018, the school had
trained all its teachers in the basics of using Schoolbox to
produce course pages. All departments had also successfully
created department course pages for all year levels. This was a
positive achievement in ensuring the school is on track in
developing a positive E-Learning culture and will achieve its
short-term plan to implement E-Learning fully and for Schoolbox
to go live by the middle of the
following year.
2. Improving the quality of college school-based assessments
(Fnd to 10)









2.1 The school did an in-house audit and reviewed its
Foundation to 10 semester exams and regime. Purpose is to
evaluate whether college school-based assessments are truly
high quality standardised tests that will be capable of generating
high quality data that can be used as reliable and accurate
indicators of student’s academic performance and potential.
This in turn will better inform school about effectiveness of its
learning programs in achieving academic goals and targets,
facilitate timely intervention and equitable management of
student academic pathways. This will then inspire more
confidence in school’s processes by stakeholders especially our
parents and college community.
2.2 College achievements: At the end of 2018, the college had
put in place a whole-school assessment regime (Foundation to
10) and established assessment and reporting policies to
support this regime.
2.3 The school also improved its on-line PAT Assessment
administration by putting in place college-wide PAT
Administration processes and officially appointing PAT
Coordinators in Primary and Secondary to facilitate follow-up of
PAT Assessment results for school improvement systematically
and strategically. In this Academic Year we also included the
Grades 5 & 6 SEEP students in our PAT online. This had greatly
facilitated a more efficient and timely selection process for
college’s SEEP Program.
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Reviewing college’s Capabilities, Design Technology, The Arts, HPE, Science and
Humanities Learning Programs for better college-wide compliance

3.1 Although the school had put in place a whole-school Capabilities Program
in this Academic Year, the school was still not sure of the quality of
implementation of these programs. Especially in the area of explicit teaching of
Capabilities knowledge and skills in achieving Achievement Standards expected.
This is in the light of its strategic approach of attaching Capabilities Learning
Programs to existing
compatible Learning Areas: Personal & Social to HPE,
Critical & Creative Thinking to Science, Intercultural to Humanities and Ethical
to Religion and Islamic Values & Practices (IVP).
3.2 In Semester 1, the school had to figure out how best to report Student
Achievements in Capabilities given this approach. By Semester 2 of 2018
however, the college had reported Capabilities achievements. However
concerns remain around quality of assessments and teachers’ competency to
assess student achievements accurately.

3.3. Design Technology remains a concern in Foundation to 6 Learning
Programs. Although we had programs for students in Grade 6, it was generally
approached as an elective so not all students may have the opportunity to take
modules that will ensure college compliance. So in this Academic year the
college focussed on auditing and documenting existing Design Technology
integrated lessons in Mathematics and Science to establish gaps. Wherever
gaps are found, additional and relevant units of lessons were added to fulfil
Design Technology Victorian Curriculum requirements.

3.4 Foundation to 6 Design Technology, The Arts & HPE Scope and Sequence
were developed to facilitate mapping for compliance in these areas.

3.5 Due to many areas of Learning Programs that needed to be reviewed and
rectified to ensure compliance through explicit quality teaching of knowledge
and skills, Science and Humanities remain as areas of concern for further work
and investigation in 2019

021906AR2018
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4. Improving SEEP Program.











4.1
In 2018, the school renamed its Accelerated Learning Program
to Select Entry Enrichment Program (SEEP) to acknowledge that
the school’s existing program was more enrichment
and
extension rather than Accelerated especially in secondary. The SEEP
program includes English and Mathematics Year 3 to 9 & Science
SEEP Program in Years 7 to 9.

4.2
In 2018, we reviewed our SEEP program to ensure our SEEP
students are also receiving leadership programs besides Academic
Programs, as part of fulfilling college’s vision of
developing
Muslims Leaders of tomorrow. Given that the college top 20% of its
students are
in the SEEP program, it only make sense for the
college to take this approach. Towards this
end the college had
added programs like 7 Habits of Effective Leaders, Scholarship
Awards,
SEEP students’ participation in national and international
competitions, target setting module and SEEP targeted enrichment
incursions and excursions.
4.3 To ensure SEEP teachers know how to do proper target setting, as
this is an important part of the SEEP learning program, a workshop
was conducted for SEEP teachers by ERS consultant who was also the
college’s SEEP consultant for the year who assisted the SEEP
Coordinator in reviewing its SEEP Policy and SEEP Program
5.

Maintaining college’s upward trend of its NAPLAN results

5.1
The school has continued to engage ERS in routinely assisting
the school in
processing and analysing NAPLAN results and
conducting workshops to guide Heads in drafting Level NAPLAN
improvement plans for the year. In 2018, the school had an improved
improvement plan that details targets and strategies by cohort over a
3 year period. Each year level was also more focussed in their
identification of strategies which is better aligned to key NAPLAN
areas of improvement identified for
each cohort.

5.2
The school has now routinized its key strategies such as Trial
NAPLAN at the end of Term 1 to inform teachers’ improvement
strategies in Term 2, giving out NAPLAN style assessments as part of
T2 Homework program, designing English and Mathematics Units of
work at identified levels incorporating skills required for success at
NAPLAN such as exposure to a variety of text types tested in NAPLAN,
constructing semester exams to familiarise students with NAPLAN
Assessment formats and using NAPLAN rubrics to moderate student
writing and to develop student reading and writing competencies.

5.3
Strategies seem to work as NAPLAN results are showing either
an upward improvement trend or maintenance, even with relatively
021906AR2018
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Strategic Improvement of VCE results

6.1
In 2018, the school went on an aggressive mode to improve its VCE
results, realising that this was the way to go to maintain its standing as a college
of choice among the Muslim Community and to improve its VCE ranking.
6.2 Towards this end the school employed a former Principal as its in-house
consultant to improve its VCE-VET VCAL Program.

6.3
To improve implementation of VCE-VET-VCAL Programs and processes, it
also employed a VCE, Later Years Head.

6.4
In addition the school also hired an external VCE consultant to improve its
English VCE results and to act as overall strategic consultant for VCE
6.5

In 2018 the college drafted its VCE Improvement Plan focussing on:

Improving accuracy and quality of school-based-assessments (SACs & SATs) to
ensure better student preparation and more accurate prediction of student
performance at VCE.

Revamping structure of VCE-VET courses and implementation timeline to
minimise time wastage and better preparation of student for exams. This has
resulted in a new set of VCE planning documents which incorporates a Literacy
Program to develop key skills and knowledge in each VCE course and also
introduction of Unit 3 & 1 Induction Programs at the end of the year

Professional development of teachers so that teachers know VCE requirements
e.g. moderation exercises in English

External marking by actual VCE markers of school’s English SACs and exams as
part of moderation process so VCE English teachers know VCE standards and can
better set expectations and pitch their teaching
Establishing GAT practise exams and better GAT student preparation to ensure
students understand significance of GAT to their VCE performance and how to
set targets realistically for their VCE subjects. This will also ensure college’s GAT
results are accurate and students are confident and can do their best.
Improve VCE-VET-VCAL processes by auditing and reviewing its processes and
procedures
In 2018 the college produced a VCE-VET-VCAL Handbooks for all its teachers,
students and parents
Review VCE entry requirements and selection process to ensure accurate
identification pathways for its students

Improve VCE Careers and counselling services by appointing another VCE Careers
and Counselling Coordinator
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Revamp college’s Year 10 VCE Accelerated Program to include only its top 10 to 15% of
Year 10 cohort to ensure only really capable students are enrolled. This will also ensure
the rest of Year 10 students are given time to establish firm foundations before taking up
VCE course as this will improve their chance of doing well in VCE.
Ultimately, the college hoped that through all of the above, the college will be providing
Quality Education, Quality Life (School’s slogan) and continue to widen and open doors
of opportunities by providing as many alternative pathways to students so they can be
successful whatever their choice of pathways.


Curriculum Focus 2019



Design Technology Learning Programs for quality compliance













Capabilities quality assessments and effectiveness of learning programs
Implementation of Science and Humanities Learning Programs

Improving college’s assessment regime especially in the area of designing quality
Semester Exams and on-going common assessments implementation
Maintaining school’s upward trend of NAPLAN results

Introducing NAPLAN on-line to more levels in primary as it is more economical and
facilitate easier and faster retrieval of PAT results to facilitate PAT analysis and faster
implementation of improvement strategies

Induction and further training of teachers on how to use assessment data to inform
teaching and improve student performance
Introducing Science SEEP program in Primary to support Science SEEP program in
secondary
Introducing Science and Humanities exams in Grades 5 & 6 as part of school’s
strategy to build students’ stamina and skills to be successful in examinations

Developing VCE Improvement Plan further to achieve college’s VCE strategic goals
Develop Curriculum related PDs and Induction Programs to facilitate successful
implementation of college’s learning programs
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Select Entry Enrichment Program (SEEP) & Students at Educational Risk (SAER)
Other areas in Curriculum which saw growth and development are the SEEP & SAER
departments and programs. The SEEP department aims to recognise students who
can be extended in their learning. The program involves students in Enquiry based
learning where they are able to develop responses to reflect deeper thinking and
investigation. Students were awarded during the Excellence Awards Night and given
opportunities be challenged in their learning. The SEEP Program, which includes
English, Maths & Science years 7-9, seeks to extend the knowledge and specialisation
in these areas. A tighter look at the policy, by way of HAST entry test and other
specifications, enables students with such higher capabilities to be challenged and
rewarded. The SAER (Students At Educational Risk) program however helps develop
students in the lower achieving category. Students are identified and teachers have
been working on the concept of an (ILP) Individual Learning Plan. More development
and focus on the area will take place as we develop a plan to manage this area and
focus on Differentiation in Learning. In terms of catering for our students with
learning disabilities and impairments our Special Needs department has worked
closely with teachers creating IEPs (Individual Educational Plans) for our students
requiring extra support and care. Regular meetings with parents has been a key to
assisting these students.
Digital Technologies

We had other new learning areas emerging from a review of our program and the
implementation of the Victorian Curriculum, one of them being Digital Technologies.
This subject was given attention in terms of planning and infrastructure, to enable
the facilitation in 2019. Teachers have attended relevant PDs to ensure the correct
delivery of the subject. Continuous development in the teaching of this subject is
practiced and implemented progressively.
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Visual Arts

Other programs which were focused on and developed throughout the year to
strengthen their relevance in the timetable were the Arts, Sports and Languages.
The Arts program will have all disciplines ranging from Visual Arts, Media, Visual
Communication and Drama from Year 7 through to an ability to choose a
specialisation in Year 10. An annual exhibition is organised by the department
each year and reflects all student work refined for display. This coincides with our
annual FETE as it is a wonderful opportunity for the parents and community to
view the work of our talented students.
Pathways Program

Our pathways program will provide capable students an opportunity to engage in
a VCE subject at year 10, only if their results indicate an ability to do so. The
pathway policy has been refined and implemented, with a greater understanding
from parents and the community. An initiative which had all the groundwork
completed in 2016-2017 however implementation and further refinement in
2017-2018. This strategy will eventually improve the VCE results as students will
have been supported and guided into their suitable pathway, VCE or VCAL.
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Languages Program

Languages at Al-Taqwa will see a gradual integration of Chinese and Indonesian
commencing with a more consistent exposure at year 7-8 then progressing in the
next few years through the year levels. The aim is to eventually create an
opportunity for the teaching of Arabic or Chinese at VCE level, to create greater
opportunity for improvement in VCE results in that Languages. Arabic, being the
language of the Quran, is consistently taught from years 7-12, with students
understanding and benefiting from its relevance and importance.

Sports Program

Another area in Curriculum which has
clear benefit and relevance to students
is the Sports Program at Al-Taqwa
College. 2018 saw achievements in
football with our representative
football team winning the Bachar Houli
Cup, a prestigious achievement. The
achievement of students is rewarded
and supported with a Year 9 student
competing in the Golf Championship
tournaments and being supported by
staff members who take time to attend
and support her achievements. Our
aim at Al-Taqwa College is to support
these high achievers in their sporting
pursuits, and this will continue in years
to come
021906AR2018
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Debating and Public Speaking




Student achievement in debating is commendable and strong, with the
direction of passionate teachers who train, direct support and facilitate this
program. Students participated in the PESA challenges with other schools
in the region and performed very well, often
We will continue to encourage and support our students in the area of
Debating and Public Speaking as this will give opportunities for our girls
and boys to become leaders in the future.

Extra Curricular Programs
Student Wellbeing

and

2018 saw the implementation of Extra
Curricular activities and programs which will
strengthen in relevance and quality in years
to come. This is where students general
capabilities are exercised and students are
exposed to opportunities which allow their
creativity to grow. Clubs such as Arts,
cooking, chess and sports clubs encourage
positive engagement and student wellbeing.
Teachers implement these programs usually
during lunch and they have increasingly
proven to be a success. The provision for
Fundraising opportunities, such as the
successful collection of money for the Royal
Children’s Hospital, an initiative by the 2018
Captaincy team. Such an amazing effort and
achievement and the opportunity for
representative students to hand in the
collected amount in the form of a cheque.
These initiatives help students become
involved in the wider community and give
them a pathway to contribute and support
their021906AR2018
wider community.

28

Behaviour Management Child Safe Policy

2018 saw the continual implementation of the Child Safe Policy and
development and facilitation of Behaviour Management Policy within
secondary school. These are policies which are constantly reviewed
implemented by all staff and training in regards to the implementation
refinement of the policies is ongoing at Al-Taqwa College.

the
the
and
and

Camp

Camp Coorong has been an engaging experience for all our students in 2018 with
Camps being organised and facilitated for all year levels, by dedicated leaders and
staff. The Camps have provided great opportunity for students and staff to bond in
a setting other than their school environment.
Special Events – Vision Night, Open Day, Fete Day

Al-Taqwa College is a community school and our events which open the school to
the community are often very successful events, where parents show incredible
support. Successful events such as Open Day, Fete Day and Vision Night, provide
our students and their families with opportunities to engage socially, appreciate
student achievements and talents through performances and opportunities on
the day. The events are successful and are a time to showcase achievements and
open our school to parents, new possible students and the wider community.

021906AR2018
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ACADEMIC
R E S U LT S
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2018 NAPLAN Results
NAPLAN is an annual national testing in literacy and numeracy for students in

Years 3, 5, 7 and 9. It forms one part of the data set we track (along with staff
observations and internal testing) in order to monitor student improvement
in these areas. NAPLAN results provide us with a benchmark for the progress
of individual students and cohorts. Through our continuation of explicit,
targeted teaching delivered in English and Mathematics, we have focused on
using data to drive our teaching and learning programs to improve student
outcomes.

021906AR2018
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2018 National assessment program –
Literacy and Numeracy
For each year level, only six of the ten bands are shown on the student report.

Year 3 student reports show bands 1 to 6, and the national minimum standard
is band 2. Year 5 student reports show bands 3 to 8, and the national minimum
standard is band 4
Results for the 2018 NAPLAN tests is fairly consistent with the previous three
years (2014-2017), with the majority of our students in both Year 3 and 5 being
‘at’ and ‘above’ the National Minimum Standards for all test areas. There is a
minimal increase in the percentage achieved in all areas for Year 3 as compared
to last year cohort, however there is minimal decrease in some areas as
compared to last year cohort performance for Year 5.

Figure 1

Shows the percentage of students attaining At & Above National Minimum Standards during
NAPLAN 2014-2018
021906AR2018
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Year 3

The Five-Year Trend data is based on Year 3 performance from 2014 to 2018

shows an overall positive trend that sees the College improving its performance
and closing the gap when compared to state performance. However, this year

we have seen an increasing trend in all areas indicating an improvement made
by our Literacy and Numeracy programme in Year 3. By analysing NAPLAN data

yearly, and reviewing teaching and learning in class through an annual NAPLAN
Improvement Plan, the College aims to perform above state in all areas.

Overall, there is a constant trend indicating a consistent result comparable to
the state result in 2018.
Year 5

The Five-Year Trend data is based on Year 5 performance from 2014 to 2018
shows a downward trend in most areas. However, in Spelling, the cohort has

shown an upward trend improvement indicating the success of our Spelling
programme at the College. We need to review current practises and continue
to aim to perform above state in most areas.

The primary department will continue to strive to improve reading and
understanding skills focusing comprehension skills and exposing students with

various type of genres especially information. There will be more focus on the

teaching of grammar & punctuation skills through teaching them explicitly and
in addition, there will also be focus in improving writing to enhance students’
writing skills. The department will also equip teachers through professional

development enhancing their skills in teaching problem solving in
Mathematics. There will also be greater customisation and differentiation of
learning programs to cater to individual students’ interest and development
021906AR2018
needs.
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The table below represents the group summary report of Year 7 & 9

students for the years 2014 – 2018 National Assessment Program achieving
at

minimum

standards

–

Literacy

and

Numeracy

(NAPLAN).

Figure 1

Shows the percentage of students attaining At & Above National Minimum Standards
during NAPLAN 2014-2018

For each year level, only six of the ten bands are shown on the student report.

- Year 7 student reports show bands 4 to 9, and the national minimum standard
is band 5

- Year 9 student reports show bands 5 to 10, and the national minimum
standard is band 6

021906AR2018
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Year 7

The Five-Year Trend data is based on Year 7 performance from 2014 to 2018

shows an upward trend in most areas. However, in Spelling, the cohort has
surpass the state indicating the success of our Spelling programme at the
College. In Reading, Writing and Grammar & Punctuation, there is a constant

trend indicating a consistent result comparable to the state this year. There is
a need to review current practises and continue to aim to perform above state
in most areas.
Year 9

The Five-Year Trend data is based on Year 9 performance from 2014 to 2018

shows an upward trend in Spelling and Numeracy. However, in Spelling, the
cohort coincides with the state indicating the success of our Spelling

programme at the College. In Reading, Writing and Grammar & Punctuation,
there is a constant trend indicating a consistent result comparable to the state

in 2018. There is a need to review current practises and continue to aim to
perform above state in most areas.

The secondary department will continue to strive to improve Reading, Writing

and Grammar & Punctuation incorporating higher order thinking skills, explicit
teaching of identified literacy strategies and continue to develop teacher skills
in using high yield instructional strategies in lesson planning and teaching.
The department will also continue use the item analysis to inform curriculum

and teaching and customise the learning programs to achieve above state
021906AR2018
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VCE Results / Post School Destination

In an overall sense, in 2018, 92% of students were successful in gaining an offer
of a place in either a University or Tafe.
In terms of students who were successful in gaining a tertiary place:
- 94.8% of females were successful
- 88% of males were successful
As is shown by the graph below, 5.2% of girls did not receive an offer, whereas
it was 11.8% for the boys.

Many of the female students have opted to pursue
education/nursing or health science, whereas the male students tended to
choose engineering or business related courses.
This perhaps reflects traditional career pathways for males and females. It may
also pose questions for us as a school about the perceptions of courses and
their appeal to a particular gender. How can we change this? How can we
broaden student knowledge, understanding and interest in a broader range of
courses and career pathways?
A strategy is to expose our students to career expo excursions, inspirational
guest speakers and career events, students could then make informed
021906AR2018
decisions
for their career pathways. This is an area of particular 36interest in 2019
with programs and initiatives that will broaden the appeal of courses beyond
the traditional notions and appeals.

Post Al-Taqwa College Student Destination Report
2018
In terms of preferences, 48% of our students received their most preferred

option for further study and a further 28% of students received a second
preference only.

There were students who received their 6th, 7th and 8th most preferred
study option as well.

021906AR2018
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Post Al-Taqwa College Student Destination Report
2018


The most popular destinations for our 2018 cohort of students were
very clear. They were RMIT University, Victoria University Deakin
University and Latrobe University.



There were a scattering in many other universities. Only 1 student was
offered a place at Melbourne University and 4 students at Monash
University.



7 students went on to receive TAFE offers.

021906AR2018
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In this graph, it is distinctive that a large portion of students have chosen health

science, followed by education/teaching and business/commerce as a career path.
For the health sciences course, there was a greater diversity in universities chosen

to pursue that path, whereas education was quite homogenous with students
choosing Victoria University as their preferred teaching course destination.

Many of these students have chosen science subjects at VCE and would have liked
to pursue careers in Medicine, Pharmacy, Dentistry, and Physiotherapy but as

these courses require high ATARs the students have decided to take health science
as a career pathway and possibly eventually transferring to their desired career.
For many of these health sciences students, they were counselled as to the

process for dentistry/medicine intakes include scoring well in their undergraduate
021906AR2018
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studies
(GPA’s), undertaking the GAMSAT and potentially an interview
as well.

ENROLMENT &
STUDENT
AT T E N D A N C E
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Student Attendance Composition

Al-Taqwa College uses Synergetic, a student management system to monitor
students attendance. Attendance is collected twice a day for primary and for
every period in secondary.

At the beginning of the day, secretaries will contact parents via sms if there is an
unknown absence and will call parents if there has been an unknown absence
for two or more days.
If students have a high number of unknown absences then there is a system in
place to send letters to parents advising them of their child’s low attendance and
the importance of attending school.

2018 Enrolment

Year Level
Foundation
1
2
3
4
5
6
7
8
9
10
11
12
Grand Total

Female

101
117
110
121
97
109
83
99
72
73
55
63
58
1158

Male

109
81
87
86
89
87
65
65
70
48
45
42
35
909

Total

210
198
197
207
186
196
148
164
142
121
100
105
93
2067

In 2018 Al-Taqwa College comprised of 38 different nationalities, with the
majority being from Australia, followed by Indian, New Zealand, Pakistan and
Bangladesh.
021906AR2018
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In 2018 there were no indigenous students enrolled at our College.

Student Absence Composition
Prep
5%

Year 9
12%

Grade 1
5%

Year 8
11%

Year 10
11%

Year 7
11%

Year 11
17%

Grade 6
3%
Grade 5
4%
Grade 4
4%

021906AR2018

Grade 3
4%

Grade 2
5%

Year 12
8%
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* This information has been generated by the
number of unknown absences per year level

HUMAN
RESOURCES

021906AR2018
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2018 Staff Well-Being & Professional
Development Focus & Achievements
For systems to be effective they need to be systematic. Therefore Staff Well-being
& Professional Development is the flip side of the same coin in supporting the

successful development and implementation of Learning Programs in school and
the promotion of a positive school culture.

If students are the centre of the College’s universe in deciding its success or
failure, then teachers are the key to unlocking student’s potential. This is why in

2018, the College continues to pay special attention to teacher’s professional
development and continues to invest in teachers’ growth by doing the following:


Continuing to engage CLO consultants in co-conducting the Classroom
Learning Observations (CLO) with school leaders. CLO is a significant part of the
College’s Annual Teacher’s Conduct and Performance Appraisal. Staff data

gathered from CLO are used to feed and inform Professional Development
Plans and decision making with regards to staff training, rewards and

appointments. CLO is also at the same time a developmental opportunity for
teachers and leaders. This has been verified by findings in Staff Survey
conducted in conjunction with CLO in 2018.


The College plans to develop and employ coaches trained in Instructional /

Cognitive coaching in order to best provide a service for our teachers in the
near future.



Inviting external trainers to conduct leadership workshops (e.g. Positive
Leadership Course presented by Robert Ritchie) and collaborating with
Teacher’s Network to deliver individualised on-line learning modules.
44
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Initial Development of a Leaders Performance & Development Framework to
attend to Leaders performance & growth. Leaders are lynchpins to
organisational excellence and growth and the College is continuing on this
important journey in 2018. As historians have observed, exemplified by our

Prophet Mohammad S.A.W., a single inspiring leader can change the course of
history. In our school’s case, leadership development will ensure sustainable
growth of the College.

021906AR2018
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The Human Resources department encompassing both Human
Resources Management and Health and Safety Management is a
professional department that works across all sections of the
College and strives to provide exemplar knowledge, innovative
business educational ideas and solutions, guidance and service to
achieve and excel in set goals and initiatives.

Female Staff
Full-Time 164
Part-Time 36

70%
Teachers

30%
Non-Teaching Staff

Male Staff
Full-Time 71
Part-Time 1

67%
Teachers
33% Non Teaching
Staff

021906AR2018
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Teacher Qualification

Advance
Diploma
2%

Masters
17%

Graduate
Diploma
25%

021906AR2018

Bachelor
55%

Certificate
1%
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FINANCIAL
S TAT E M E N T
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Financial statement
Al-Taqwa College is a not-for-profit incorporated associiation.

All funds

generated by the college are used to reinvest in both physical and human
resources to ensure a sustainable and ongoing improvement for our students.
The school is in a sound financial position.

2018
34,747,147

2017
33,004,584

-23,826,563

-21,584,901

Property expenses

-2,040,423

-2,703,419

Student and teaching expenses

-1,457,305

-1,509,265

Bus expenses

-511,887

-503,522

Insurance expenses

-285,184

-255,778

-1,960,455

-2,293,011

Borrowing costs

-303,369

-359,539

Bad and doubtful debts

-210,495

-194,408

-2,012,991

-1,502,671

-32,608,672

-30,906,514

2,138,475

2,098,070

0

0

2,138,475

2,098,070

0

0

Revenue
Salaries and employee benefits expense

Depreciation and amortisation

Other expenses
Total
Operating gain before income tax expense
Income tax expense 1(d) - Net operating gain for the year
Other comprehensive income for the year, net of tax
Total comprehensive income for the year
021906AR2018
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2,098,070

201 Sayers Road,
Truganina VIC 3029
Australia

Phone: +61 3 9269 5000
www.al-taqwacollege.com.au
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